
SAMPLE PERFORMANCE INCIDENT LOG 
(The following is provided as an example of how to keep record of employee’s 

work performance between Interim Reviews.)   
  
PERFORMANCE INCIDENT LOG     (Confidential)

 

 
Log for   ___________________________________________ 
 
Evaluation period ___________________________________________ 
 
Supervisor  ___________________________________________ 
 

 
 

Date 
 

 
Describe Job-Related 

Incident 
 

 
Action Taken by 

Employee or Supervisor 

 
Comments 
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